
Panhandle Farmers Mutual 
Moving to the Cloud Begins a New Era

CASE STUDY



2Case Study: Panhandle Farmers Mutual Insurance Company

Executive Summary
Panhandle Farmers Mutual Insurance Company 
(Panhandle) is a single state insurance company who 
embraced a cloud-based technological solution to 
transform their business with impressive results. 
Panhandle modernized operations to increase 
efficiency, expanded their business by targeting 
millennial customers and added new offerings for 
their existing clients. By adopting tools such as a web-
based policy portal Panhandle now has the ability 
to automate many processes, empower employees 
to manage daily operations more efficiently, and 
create new product offerings easily. This has led to 
a 45% increase in DWP after the implementation 
of BriteCore. BriteCore also provided the tools to 
implement and utilize a comprehensive disaster 
recovery program and the ability for staff to work 
remotely, which prepared the company to be resilient 
under challenging circumstances and respond 
promptly when strategic shifts become necessary.  

Identifying the Business 
Challenges
Like many insurance companies, Panhandle operated 
in a paper-based world with limited digital processing and this was seen as a restraint on growth 
and efficiency.  As a small mutual insurer in West Virginia, Panhandle saw the need to assist their 
agents and policyholders in becoming universally tech-savvy. 

Additionally, Panhandle’s clientele was not made up of the younger generations. They were 
looking for ways to connect with and appeal to millennials while also providing new access 
opportunities for existing clients.

To cement their position as a thriving local company handling local business, as well as compete 
with bigger insurers, they needed to innovate bravely. With a strategic focus on solutions that 
enabled them to retain staff while reimagining employee roles, Panhandle knew that achieving 
their organizational goals required the company to become more efficient and adaptable.

Success Metrics
• DWP Increased by 45%

• Electronic payments grew to 47% 

• 50% reduction in processing costs

Lines of Business
• Business Owners Policy

• Standard and Commercial Fire

• Homeowners

• Mobile Homeowners

Solutions Utilized
• BriteCore

• BriteApps

• BriteAuth

• BriteQuote

Key Integrations
• MassPrinting

• Hartford Steam Boiler

• BB&T

• InsVista
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Art Meadows, President and CEO

Panhandle Farmers Mutual Insurance

There’s too many things to 
list of what BriteCore has 
allowed us to accomplish 

and we’re very grateful for 
that opportunity.

“

”

Panhandle sought opportunities to innovate and modernize while maintaining the excellent 
agent and member experiences, which have been central to their success over 100 years of 
providing property and casualty insurance. 

Finding the Solution
Panhandle’s size was a critical factor in their transformation. Many existing software vendors 
found them too small to service, and extremely complex, high-priced systems were beyond their 
means. On the other hand, a small company has a different kind of freedom to try something 
new, since there were not hundreds of staff to pivot to a new strategy.

CEO Art Meadows held a vision for Panhandle that would position the company optimally to 
survive the rapidly evolving business landscape and open up new opportunities for growth. 
“One idea I thought would help our company was to advance our technology,” Meadows said. 
Inefficient processes and an avalanche of paperwork were holding them back, but finding the 
right technology would help. 

Steps to Success 
All of Panhandle’s quoting was done via paper 
applications, and opening a digital channel would 
be a significant step toward improving their internal 
processes. They sought recommendations from the 
tight-knit community of small mutual insurers for an 
appropriate quoting solution. Panhandle decided to 
invest in BriteCore’s web-based quoting system and 
in 2007 they became one of the early adopters of 
that program.

Panhandle saw an opportunity to leverage their 
success in implementing web-based quoting into a 
full core systems transformation project. As a small 
mutual insurer, they were not the ideal customer for 
the growing core systems vendor marketplace. The 
core systems on the market were not designed for 

small mutuals or were out of their price range. Panhandle took the big step of investing in the 
development of an insurance operating system that would later become BriteCore alongside five 
other mutual insurers as BriteCore built a cloud-native core systems platform. Panhandle has 
been at the forefront of new technology since then. 
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To expand their digital capabilities, Panhandle recently implemented BriteApps, BriteCore’s 
policyholder portal. Policyholders conveniently access many self-service capabilities through a 
native Apple or Android app or through any standards-compliant browser. Customers have full 
access to their policy, coverage, documents and contact information as well as being able to 
pay their bills electronically, submit photos, request a change or submit a claim. In addition, the 
policyholder app is fully integrated with BriteApps’ admin and agent portals, so administrators, 
agents, and policyholders can all see the same updates in real-time. 

Increased customer accessibility frees up employee hours that are now spent enhancing the 
business in more valuable ways. Cross training and continuing education strengthens company 
culture and fosters a collaborative working environment. Panhandle was also able to re-
implement an inspection program previously dormant for several years. 

Partnerships
Additionally, the flexibility of the BriteCore System allows Panhandle to continue adding 
integrations to further improve the agent and customer experiences as new tools become 
available. The company has added 12 new vendor integrations over time, which allow a variety 
of diverse business processes to be automated directly from the core platform. Examples of 
valuable integrations include:    

• MassPrinting, who gave Panhandle the ability to manage and process the printing from any 
location with an internet connection and is a vital component of the company’s disaster 
recovery plan. 

• Hartford Steam Boiler helps Panhandle generate revenue by offering in-demand products 
such as Identity Recovery Coverage, Service Line Protection, Home System Protection, and 
Equipment Breakdown which would otherwise be a challenge for Panhandle to provide.

• BB&T streamlines billing processes through BriteCore by automatically posting payments 
from scanned invoices to the relevant policyholder accounts as well as directly depositing 
premium payments into Panhandle’s bank account.

• InsVista which processes mortgagee copies of documents electronically provided an 
immediate reduction of about 50% in processing cost by eliminating the cost of mailing these 
documents through the mail.

Panhandle has seen a quick rate of return from these partnerships due to increased internal 
efficiency and has a foundation in place which allows them to respond easily to changes in the 
business environment. 



5Case Study: Panhandle Farmers Mutual Insurance Company

About Panhandle Farmers Mutual 
Panhandle Farmers Mutual Insurance Company was formed in February of 1898 by a group of 
farmers looking to spread their risk regarding the property they owned in a six-county region of 
West Virginia. Since that time, the company has expanded to write multiple lines of insurance 
throughout the state. In 2004, the company started transitioning into a more technological 
company and has since gained national recognition for various aspects of those achievements. 
Being an avid BriteCore supporter before it was known as BriteCore, Panhandle was the first 
company to launch the BriteCore system in July 2010. 

About BriteCore
BriteCore is a fully-managed core platform for property and casualty insurers that supports 
digital transformation, emerging technologies, and new business models. Designed as a cloud-
native solution, BriteCore is deployed using Amazon Web Services and is continually updated for 
maximum security, efficiency, and durability at scale. API integration capabilities provide access 
to third-party solutions, expanding on BriteCore’s foundational core, data, and digital offerings. 
Insurance carriers, MGAs, and InsurTechs partner with BriteCore to gain a competitive edge 
through efficient operations, compelling customer experiences, and speed to market.

Measuring Success 
The efficiency of these digital processes and their new transparency is a seismic change from 
Panhandle’s old paper-based business operations. 

Panhandle reports high agent satisfaction with their recent adoption of BriteAuth, noting 
the user-friendly layout and comfortable colors that reduce eye-strain as valuable features 
in addition to the high level of security that Panhandle counts on from this multi-factor 
identification system. 

Adopting the policyholder portal is Panhandle’s first step in engaging a new customer segment 
and reaching their goal of increasing business among millennials. They saw an increase in 
electronic payments after launching the Policyholder Portal and electronic payments now make 
up 47.3% of their payment collections. Panhandle’s self-service insurance app differentiates 
them from most of their competitors in West Virginia. It also allows them to appeal to new 
populations of customers who require the convenience of online access, and their app adoption 
rate continues to rise.

https://www.britecore.com



