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Alamance Farmers’ Mutual 
By-Peril Rating Leads Major Expansion

CASE STUDY



2Case Study: Alamance Farmers’ Mutual

Executive Summary
Alamance Farmers’ Mutual Insurance Company 
(Alamance) pioneered the online rating for 
homeowners by-peril in partnership with AAIS 
and BriteCore. As a result, Alamance experienced a 
250% increase in DWP and expanded their writing 
territory by 1,340%. Added efficiency and accessibility 
also allowed Alamance to reduce underwriting 
questions, extend their business to independent 
agents, and maintain 20% policy growth within 
their expanded territory. 

Identifying Business  
Challenges
Alamance’s existing core systems were highly manual, 
impeding their operations and limiting potential growth 
opportunities. The company identified by-peril rating 
as an opportunity to increase efficiency and grow their 
premiums; however, they could not implement by-peril 
with their existing core systems environment.

Alamance wrote business exclusively through internal agents. The company’s internal agency force 
sold policies in five counties in North Carolina, 2.5% of its state-wide coverage goal. Alamance 
did not offer a portal for independent agents to quote business. In addition, Alamance’s existing 
core systems required short-term new policies to conform to an annual billing cycle, which created 
mountains of paperwork and wasted employee hours.  

Strong local roots and high customer satisfaction are integral to Alamance’s ongoing business 
strategy. To leverage and further develop their strengths in these areas and remain competitive, 
they needed to adopt a modern core system that can support by-peril rating.

Finding the Solution
Alamance identified target requirements for a new core system that would allow remote 
access, fast, flexible workflows, and automated data collection. They selected and implemented 

Success Metrics
• Increased DWP by 250% since 

2011

• Expanded writing territory from 
5 counties to 67

• 20% policy growth within new 
territory

• By-peril underwriting questions 
reduced by 79%

• Expanded from in-house to 
independent agents

Lines of Business
• Homeowners By-Peril

Solutions Utilized
• BriteCore

Key Integrations
• AAIS

• HazardHub
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BriteCore, a modern, cloud-based solution that included every essential feature defined by 
Alamance. They worked closely with the BriteCore team to configure a customized dashboard for 
streamlined user experience and increased the efficiency of risk assessment by implementing 
HazardHub, a BriteCore vendor providing automated property-level risk data.   

Alamance’s existing relationship with the 
rating organization AAIS enabled Alamance 
to implement by-peril rating through 
BriteCore, which allowed them to expand into 
new rating territories. Although AAIS’s by-
peril rating is an appropriate out-of-the-box 
solution for some insurers, Alamance needed 
a more customized plan to achieve their 
goals. Alamance and AAIS collaborated with 
BriteCore to create the system that enabled 
Alamance to launch by-peril rating, work 
with independent agents, and position their 
company for sustainable growth and future 
expansion.      

Alamance dedicated necessary resources to the modernization process to maintain focus without 
competing priorities. The project was broken down into phases with intermediate milestones.

Measuring Success
Alamance is the first BriteCore client to adopt online, by-peril rating through a partnership with 
AAIS. Their groundbreaking effort has made it easier for others in the BriteCore client community 
and beyond to launch by-peril rating online. Alamance exemplifies the measurable benefits of this 
strategy with sustained premium growth, territorial expansion, and increased efficiency.  

Our agents went from paper to 
online in a single day. The speed, 

flexibility, and accessibility of 
the BriteCore core system were 

fundamental to our success.

“
Jason Buchek, Underwriter 

Alamance Farmers’ Mutual Insurance Company

”
Phase Milestone Company Enablement

1 Requirements Gathering Alamance Establish Goals

2 System Selection BriteCore Remote Access, Automation, Flexibility

3 By-Peril Rating Implementation AAIS Competitive Rating and Expansion

4 Risk Assessment Implementation HazardHub Speed and Efficiency

5 Customized User Experience Alamance Assess and Modify Strategy
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About Alamance Farmers’ Mutual Insurance Company
Alamance Farmers’ Mutual Insurance Company (AFM) is domiciled in Graham, North Carolina.  
Incorporated in 1892, AFM writes homeowners, mobile homeowners, and farmowners 
insurance in North Carolina through independent agents.  AFM maintains a stable book of 
business with an excellent written premium to surplus ratio through sound underwriting, a 
strong reinsurance program, a corporate commitment to robust technology, and a highly 
diversified investment portfolio. 

About BriteCore

BriteCore is a fully-managed core platform for property and casualty insurers that supports 
digital transformation, emerging technologies, and new business models. Designed as a cloud-
native solution, BriteCore is deployed using Amazon Web Services and is continually updated for 
maximum security, efficiency, and durability at scale. API integration capabilities provide access 
to third-party solutions, expanding on BriteCore’s foundational core, data, and digital offerings. 
Insurance carriers, MGAs, and InsurTechs partner with BriteCore to gain a competitive edge 
through efficient operations, compelling customer experiences, and speed to market.

Alamance maintains a local presence 
wherever they write business, due to the 
accessibility of BriteCore’s cloud-based 
core system. Online access also enables 
Alamance to work with independent 
agents and adjusting firms local to the 
counties where the company now writes 
business. They can also hire personnel in 
these new areas without moving staff to 
those counties or traveling to train new 
hires. Agents report high satisfaction 
with the new system’s functionality. 

By dedicating the necessary time 
and resources to advance planning, 
Alamance was able to anticipate 
problems before they occurred, resulting in a successful core system implementation and 
a reusable method for long-term success. Alamance now has the ability to adjust their 
approach as the business environment changes and technology evolves.

The strong working relationship 
between Alamance, AAIS, and BriteCore 

was a major success factor for this 
project. Together, our teams came up 
with ambitious, innovative ideas and 

delivered real solutions for Alamance’s 
expansion efforts.

“
Jeff Holaway, Onboarding Relationship Manager

AAIS

”

https://www.alamancefarmers.com/
https://www.britecore.com



